Capability
Statement.

2020

“Moor Consult offers
Commercial, Quantum,
Time and tailored
Expert Contract Services
to the Built Environment
Sector.”

"Navigating the Real Challenges of the Present,
as we emerge from an unprecedented
Global Pandemic and start to prepare
for post Brexit reform, we continue
to protect our Clients’
Contractual and Commercial interests
amid the uncertainty of the New Norm."
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"We believe that your success

is our success and we are
passionate about delivering
supportive, accurate, commercial
and solution driven services."
Rod Short
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+ Introduction.

+ Our Approach.

Moor
Consult
offers
Construction,
Development, Project and Commercial
Consultancy Services to the built environment
sectors with a focus on commercial support,
programme production, delay analysis,
quantum assessment, expert defence and
dispute management / resolution.
We are skilled, experienced, discrete and
customer focused. Our Clients include
Contractors,
Industrialists,
Investors,
Funders, Developers, Legal Advisors,
Specialist Construction and Property
Companies.

At Moor Consult we believe that your success
is our success and we are passionate about
delivering supportive, accurate, commercial
and solution driven services. We work closely
with our Clients’ teams including their own
or external advisors to ensure seamless
interaction on every commission.
This has been proven to deliver positive
results and contributes to making the best
decisions for our clients.
Our extensive construction experience,
culture, cost effectiveness and approach is
what sets us apart from others and we firmly
believe in setting and delivering against high
standards.

+ Our Intentions.

+ Our Story.

We Provide Project, Programming and
Commercial Consultancy Services at every
stage of a project, from inception, feasibility,
procurement through to construction delivery
and final account settlement.
Whether you are a Public Sector Body,
Private Developer, Contractor or a Funder,
we understand the multi-layered processes
involved in the delivery of a built asset and
the diverse drivers that concerns the parties
to the various contracts and agreements in
place.

Founded on over 200 combined years of
Construction and development experience,
the Moor Consult team is led by an
accomplished chartered builder, Rod Short,
who has held UK board positions at Alfred
McAlpine and Wates Construction.
A highly competent Construction and
Commercial consultancy, Moor Consult
attracts and retains highly qualified and
experienced
construction
specialists
who share Rod’s view that the Customer’s
interests are centered at the heart of every
commission.

+ Our Focus.
Moor Consult aims to challenge the
conventions of traditional Construction and
commercial consultancies.
Our technical and operational consultants
are high quality and experienced experts.
This ensures that there is no loss of
commercial focus for our Clients in the
services we provide.
We deliver our services in an open, integrated
and client focused way.
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+ Our Services.

Quantum

(claims,change
assessment
and defence)
We have considerable experience in dispute management, expert defence
and resolution. We act for Employers, Contractors, Funders and Specialist
Sub-Contractors representing either claimant/ respondent or plaintiff/
defendant. Our knowledge and experience is brought to bear by driving for
a cost effective and prompt resolution.
At Moor Consult we understand the approach and the evaluation of variation
accounts and claims with our legal advisors (or those of our clients).
We have an extensive knowledge of Contract Law and it’s implications on the
admissibility of the various Heads of Claims.
•
•
•
•
•
•

Extension of Time (delay analysis, preparation and defence)
Extension of Time (prolongation costs and expenses)
Disruption (loss and expense)
Acceleration Costs
Variation Account (time and quantum assessment)
Finance Charges

•
•
•
•
•

Interest
Increased Costs
Overhead Recovery
Loss of Profit
Lost Opportunity
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Our knowledge and experience will ensure that when preparing,
defending, or settling a claim, you will not be subject to false
expectations. We represent you and strive to achieve a fair and
equitable settlement in the shortest time scale possible.
When establishing the cost effect of contractual claims, it is
imperative to provide detailed evidence to support the amounts
claimed. Moor Consult’s delay and quantum service includes the
detailed review and analysis of all available contemporaneous
cost data and the presentation of such data back to our Client in
an auditable and logical manner. We will also undertake a Risk
Analysis to afford you the best possible opportunity of achieving
your commercial objectives; this more often than not is done in
conjunction with your Legal Advisors to ensure a fuller understanding
of the complexity of the issue(s).
It’s also not uncommon to appoint an Expert to advise on the many
multi-layered issues relating to a Construction related dispute.
If there is a risk of a dispute occuring between the contracting
parties, then we would always recommend that expertise and
advice is sought at the earliest opportunity to assess the strengths
and weaknesses of the dispute.

We are the largest specialist construction and energy
law firm in the UK and work, Worldwide. I have worked
with Rod for a number of years, latterly on a very
demanding and high-profile construction project
requiring legal, commercial and construction advice.
The team at Moor Consult worked closely with us and
our Client supporting the project with operational,
programme and commercial services. Working
closely with Rod and his team, we collectively managed
to allow our Client high quality and effective advice and
address the many project issues which allowed them to
conclude their Contract obligations.
For me and my team, working with Moor Consult
was excellent, they are an excellent construction
consultancy and back up their programme, contract
and commercial advice with relevant and current
Construction knowledge.
Tony Francis
Partner,
Fenwick Elliot LLP

“

“
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Time

(viability and
pre-contract)
Planning, programming and scheduling are fundamental to any time
assessment. If erroneous it can prove to be a challenging activity in the
management and execution of any project.
From the outset, it is vital for the success of a project that well considered
and realistic programming is implemented. In the development of any
project this will only be attainable if it involves the input and buy-in of all
the major stakeholders and suppliers at each stage of the development and
Construction process.
We offer a varied range of programme services, including establishing
project controls and sound programme management support services which
are aimed at reducing the time-related risks and uncertainties inherent in
Construction projects. Our early involvement is advised.
We appointed Moor Consult to support us with
programming and commercial support on one of our
larger new build Projects in London. The Team at Moor
Consult quickly acquainted themselves with the
Project and supported us keeping our Client regularly
informed of the time implications on what were several
significant delaying events. The service provided by
Moor Consult was dedicated, prompt and was valuable
(we managed to settle the account ahead of Practical
Completion).
Moor’s Client focus, quick understanding of the issues,
preparation and delivery is highly commended.
Gavin Bridge
Managing Director,
Galliford Try (South)

“

“
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Typical ‘Time’ services include:
•
•
•
•
•
•
•
•
•
•
•
•

Production of high level programmes, setting out key constraints
and project specific factors
Baseline schedule development and review
(JCT, NEC and contract compliance)
Schedule and critical path analysis
Schedule of risk identification, constructability analysis and mitigation
Design, Procurement and Construction Scheduling
Building Commissioning Scheduling
Progress monitoring and programme logic development
Process Mapping
Planning Team Management and Training
Construction and Logistics Phasing Plans
Key Performance Indicators (KPI) consideration, where beneficial
Technical advisory services

The development of the plan/programme will involve the choice of technology,
the definition of work tasks, the estimation of the required resources the
durations for individual tasks and the logic, which is the identification of any
interactions amongst the different work tasks. A good plan is the basis for
developing the budget and the schedule for work.
With the complexities of today’s statutes, ordinances and building codes you
need a partner that knows how to guide you through this process.

We appointed Moor Consult to support us with the
resolution of a Building Contract dispute, this was on
a large new build residential Project. Rod from Moor
Consult proved effective from the start and assisted us
to develop and execute a negotiated resolution with the
Contractor. The service Moor Consult was
dedicated, effective and well received. It was great to
have someone with Rod’s experience within our Team.
Wyn Bevan
Head of Development
Registered Provider

“

“
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Time

(construction
planning)
The Construction programme, unlike the pre-construction programme, deals
with time when time related costs are at their maximum and the cost of
change or indecision is at its greatest.
Forming a Construction plan is a challenging task.
Developing the Construction programme is therefore a critical task in the
successful management and delivery of a Construction project. In addition to
the technical aspects of Construction planning, it may also be necessary to
make organisational decisions about the relationships between the project
participants and even which organisations to include in a project. For example,
the extent to which Designers, Specialist Fit-out works and Sub-contractors
will be used on a project is often determined during the Construction planning
phase.
Good record keeping on any Construction Contract is vital. This will involve
accurate recording of the start and finish dates of Construction activities
(photographs are an excellent source of records but should ideally be
common to the parties), and records of the transmission of all documents
which have the potential to impact on the timely completion of the project.
Sadly, in our experience it is only when the plan fails that these records may
be called upon and where a dispute may arise. Our involvement during the
delivery phase significantly improves our Clients’ success in achieving and
delivering this.
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Time

(delay analysis,
forensic
planning and
programming)
Dealing with delay disputes under the standard JCT forms of Contract, is
frequently deferred to a later date when further and more detailed information
has been presented by the Contractor who has been asked to provide the
detail and further corroboration of its claim. Quite often, the Contractor will
not be aware of the full effect of a delay event until long after the event has
concluded. For this reason, Contractors’ representations tend to be extensive
and retrospectively deal with many separate issues under the cover of one
over-arching submission. Employers will therefore be faced with a very
complex and demanding response for which a degree of programme analysis
is, required which invariably needs the help and support of an expert.
The measurement of time in a dispute will need to consider such complex
issues as concurrency and culpability. Whose or which event has caused the
critical delay and to what extent was the other party in delay? These issues
are complex, and accurate and substantive records will be required to support
whichever form of analysis is proposed.
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Because more often than not, it is the Contractor who possesses the most
complete set of records the Employer is often at a disadvantage. Therefore,
it is well worth Stakeholders considering the engagement of a Planner during
the course of the Design and Construction phases of a project to make
sure that adequate records of the physical progress (measure against the
programme) are held by both parties.
We are experienced in working under the JCT, ICE and NEC forms of Contract.
The NEC Contract is now well established and commonly placed within the
industry. It sets out a dynamic approach to dealing with the assessment of
time for Compensation (Employer) Events. This starts with the very specific
and express requirement for an “Accepted Programme”. The Employer will
typically have two weeks in which to accept or reject this, and will need to
state their reason(s) for rejecting it in accordance with the Conditions of the
Contract. The early agreement of an Accepted Programme, common to the
parties, is therefore vital to the success of any project for which this form of
Contract is used.
The incidence of a Compensation Event will give rise to the requirement for
a Revised Accepted Programme. Each event will need to be analysed on
its own merit, in full consideration of the Contractors progress, (i.e. each
concurrent or culpable delay event) as the work proceeds. If an interim
agreement cannot be reached in a timely fashion, disputes are referred to
third-party resolution by way of Adjudication. This is potentially better for
both Main Contractors and Sub-contractors as they are not left wondering for
months what their entitlement is, however there is a but, (and there is always
a but) once the Revised Programme is “accepted” it once again becomes
the Contractor’s responsibility and the Compensation Event cannot then be
revisited. Therefore, a degree of (time) risk will need to be agreed as part of
the process.
Once again, the issues for the Employer to consider can be complex and
demanding. The NEC Contract requires equally stringent demands in terms of
record keeping and as a consequence expert advice or assistance is strongly
recommended at each interval as and when the programme is revised.
At Moor Consult we know that a realistic and well considered programme
at the outset is the best way to deliver a successful project and realise your
goals without the expense of litigation. We are also equally able to assist
with forensic programming and analysis should the risk of a dispute arise.
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+ Special Project Services.
With a wealth of talented people with extensive
knowledge and experience in the Construction sector
(Project, Business, and Corporate level) Moor Consult
offer bespoke services to meet the more “out of the
ordinary needs” of your Business.
Anti-bribery and Bankruptcy investigation.
Fire Protection and Remedial Management.
To support our Clients ever increasing liability as Building owners, Registered
Providers and Landlords Moor Consult offer a comprehensive Fire protection,
remediation, and on-going management service.
Our proposal offers:
• Cost efficiency and Risk Management
Our non-traditional delivery model reduces costs by 20%.
Risk Profiling and Management is provided from inception to completion.
• Ownership
Responsibility for quality control, compliance, delivery, programme,
testing and certification remains with Moor Consult throughout the
process to handover.
• Cost Recovery
Our Team of Experts will identify, pursue and recover (where the entities
refuse to rectify their own defaults) your losses from those
organisations responsible for the defects.
• Plan the Journey
We will create a simple one to one arrangement with you to ensure that
every aspect, from the assessment of the works to handover, is fully
planned and managed by Moor Consult.
• Records and Future Maintenance
Remedial compliance will be kept and stored electronically throughout
the course of the works.
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+ Special Project Services.
Managing Project Change (Intelligently and quickly).
In the preceding sections of this document, we highlight the exacting needs
for contemporaneous records and what the effects are if these aren’t kept.
A large part of this is tracking the “Design Development and Change” of a
project as the need to meet ever decreasing pre-construction periods becomes
the norm. To support this we are now partners with ‘ShapeDo’ who provide a
software solution to quickly assess and allocate reasons
for change.
This covers:
• Use of an IT based system to accurately and systematically identify all
changes by the Client’s Design Team.
• The accuracy and speed of identification rapidly and significantly
reduces the time taken to assess a change, or series of change,
compared to more traditional or manual methods.
• As a consequence, decision making becomes far more informed and
proactive not reactive, saving time and money.

Project Health Checks.
These are audit based and cover all aspects of the Construction process
through clear and precise assessments, status and recommendation
reports on:

•
•
•
•
•
•
•
•
•
•

The form of contract
Technical issues
Actual progress versus planned progress
Design release issues
Contractual notices relating to time and money
Procurement status and blockers
Design status and blockers
Risk
Contract administration
Financial assessment

Contract or Project performance related issues.
If you are in the unfortunate position where the Contract that you are obliged to
complete contains what appears to be unresolvable issues, which include the
impacts of the COVID-19 Pandemic or post Brexit reform, then please contact
us. We have extensive experience of working with Clients to ensure that the true
“perspective” of the issues are known and a plan devised to either resolve these
or in the alternative provide an exit plan.
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+ Testimonials.

“

I have found Moor Consult’s advice to be professional, relevant and invaluable. They worked very well with
both our internal team and the selected Employer’s
Agents. Moor Consult’s advice and support gave us a
strong basis to take recommendations forward to my
fellow Board Directors and implement strategies to
deal with what were quite extensive commercial and
financial matters in question; this being addressed
efficiently, timely and with a greater degree of
certainty.

Moor’s Client focus, quick understanding of the issues,
preparation and delivery of the agreed strategy, in my
opinion is outstanding and second to none.

At my time at Aster Homes in the position of
Development Director, I was confronted with both an
unrealistic and overly ambitious Contractor’s final
account claim on one of our large new build
developments. There was a strong risk that the
Contractor would prematurely commence formal
adjudication(s) at any time, which would have been
challenging for us. I commissioned the services of
Moor Consult’s in both commercial and programme
roles to carry out a full and detailed assessment of the
Contractor’s time and quantum claims. Moor Consult
quickly attained a strong grasp of the various project
issues/events and working with our project team
allowed me to address the claims directly and
confidently with the Contractor which in turn led to an
amicable resolution of all matters of difference.

“

During a period of dynamic growth within our
crematoria development programme and to ease
the pressure on me and my growing development
team, I employed the services of Moor Consult. Moor
assisted in taking the late stage developments through
their final stages and into build. I found Rod to be
excellent, having the knowledge, experience and
manner to fully interrogate and help us arrive at the right
solutions in terms of programme, price and specification.
This in turn gave me the ability to confidently deal with a
major growth phase of our business.
Working alongside Rod was a real pleasure.

Moor Consult were instrumental in providing me with
expert opinion and advice required and for that I am very
grateful to Rod and Simon at Moor Consult.

I recommend the Moor team in the strongest terms and
thank them for all their valuable help to date.
Richard Evans
Managing Director
Westerleigh Group

I would strongly recommend their services.

We commissioned Moor Consult to assist us on a
complex project requiring operational, commercial
and contractual support.
The team at Moor led by Rod, proved invaluable to us
and provided not only timely but pertinent contract,
operational and technical advice. They also followed it
up with action and delivery giving us a great result.
Moor offers a truly unique service and has the
ability to not only understand issues quickly but to then
implement the necessary commercial, programme and
operational actions.
Carl Springthorpe
Director
CSP Properties

“

“

“

Martyn Blackman
Investment Director
Bromford Homes

The Westerleigh Group are the leading crematoria and
cemetery developer / operator within the UK, catering
for over 30,000 funerals per year.

“

Working with Moor on a complex grade II listed
building project, I selected Moor Consult to assist me
as Project Director on a high-profile project that had a
multitude of time, quality and programme issues. The
team at Moor led by Rod, proved excellent to work with
offering high quality and well-reasoned advice.
Rod and his team have a mass of experience having
worked in many complex and contractually demanding
situations. They are firmly grounded with current build
experience and the expertise they offer is truly
pertinent and always Client focused.
I can only say great things of Rod and his team at
Moor, they certainly supported me well and I strongly
recommend them.
Colin Bland
Private Client

“

“

Amanda Williams
Aster Group
Group Development Director

“

Yann Beck
Managing Director, Sapa France

Aster and Synergy Housing have used the services of
Moor Consult on a number of commissions in relation
to various Contractor account and programme matters.

“

We are an international manufacturer and
provider of aluminum extrusions and aluminum
systems. Due to outside influences in connection with a high
profile and multi issue project, we required major project
Construction and contract advice; this in addition to
programme, commercial and operational support.
The team at Moor were a major factor in my Company
concluding the project efficiently and without material
interruption to our day to day operations. The service
provided was excellent, prompt and reflective of the
years of experience the team at Moor have within the
industry.

“

“
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+ Project Management and other Services.
Moor
Consult have an extensive
knowledge of the Construction and built
environment sector.
We offer our Client tailored services to
suit their exact needs.
Moor Consult prides itself on its flexibility
and ability to offer a discrete, focussed
and high-quality service drawing from
experience.

Examples of such other services include:
•

Client project management services

•

Client cost management services

•

Detailed project or business audits to review
time, financial and risk exposure

•

Discrete advice and solutions when faced
with third party risks i.e. contractor
insolvency

•

Providing client management support

•

Providing support to assist with commercial
and financial close when a scheme is
funded through an external investment
vehicle
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+ Appendix 1.
+ Examples of our expertise.
New build and refurbishment of a large accident and emergency unit
– London.

Tier One Contractor

Representing the Contractor, Moor Consult were appointed as delay
analysts and commercial advisors responsible for preparing and submitting
a series of extension of time claims.
Whilst the project had been let on an NEC, Option A, Contract and the
Parties still failed to follow the programme obligations, as set out within
the Contract conditions. As a consequence retrospective analysis was
necessary to identify the critical delaying events.
This lead to the Contractor winning the first 2 adjudications and left considering
the merits of a third.

New build statement office block – London.

Tier One Contractor

Representing the Contractor, Moor Consult were appointed as delay
analysts and commercial advisors in connection with an extension of time
claim which formed part of the Contractor’s Final Account submission.
The Contract was a JCT DB and although the Parties had followed the
programme, obligations and notice requirements as set out within the
Contract, there remained a large discrepancy in respect of the classification
of Relevant Events, concurrent delaying events and defined Provisional
Sums.
As a consequence, a retrospective analysis was carried out and delaying
events identified. Following preparation for formal dispute resolution the
account was settled, favourably to our Client.

New build warehouse and workshops – London.

Tier One Contractor

High Quality Home,
Wimbledon

Representing the Contractor, Moor Consult were appointed to offer
programme support which led to delay analysis and commercial advice
in connection with a series of extension of time claims.
The Contract was a JCT SBC and amongst other things, there were
differences of opinion on what formed part of the CDP’s.
With Moor Consult’s support the Contractor followed the contract programme
and notice obligations as set out within the Contract.
After making a number of strong submissions in respect of excusable and
reimbursable delays coupled with a substantial loss and expense claim, the
Contractor managed to settle their account favourably prior to PC.

Moor Consult were appointed as project and cost managers in the
development of a multi-million pound, high specification private residence.
Moor Consult were commissioned by our Client to carry out a review of the
initial delivery arrangements set-up by the Client.
Following this review, Moor Consult formalised the construction delivery
arrangement and put in a process offering the Client project management
and cost management controls.
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+ Appendix 1.
+ Examples of our expertise.

Aster and
Synergy Homes

Pendennis Shipyard

Moor Consult were appointed on several commissions for Aster / Synergy
Homes respectively. Representing the Employer, we carried out delay
analysis, quantum assessment of loss and expense and offered general
commercial consultancy advice. There were a number of disputes on the
projects including the quantum of the variation account(s), extension of
time claims / assessments and significant loss and expenses claims.
The projects in question were all settled amicably and without recourse to
formal dispute resolution procedure; this involved extensive commercial
negotiations and a formal mediation.

Representing the Employer, Moor Consult were appointed as delay
analysts and commercial advisors in connection with an extension of
time claim(s), a time at large claim in the alternative and a substantial loss
and expense claim.
Moor Consult carried out a detailed forensic delay assessment which
compared ‘as-built’ activities to ‘as-planned’ programme activities. In
addition, Moor Consult carried out an assessment of the Contractor’s
formal contract delay notices and reported on contract compliance.
The ‘time at large’ argument was dismissed in a formal Adjudication process
with both extension of time and loss and expense claims being reduced.

Representing a specialist Contractor, Moor Consult provided construction,
design management, commercial and programme expertise. This to
support our Client in meeting their contract obligations.
Moor Consult’s commission included working with the Client’s internal and
external solicitors to establish, monitor and deliver a commercial strategy
that ensured all contract works were completed and our Client was given
adequate contract protection, reliefs and entitlements.

London Stadium

Westerleigh
Crematoria

Moor Consult offered valuable development and project management
support assisting the Client’s internal team to meet a threefold growth in
their development portfolio.
More specifically, Moor Consult worked with the Client to negotiate
developments, carry out cost management services and also assist in
several development pre-planning /construction assessments by carrying
out early indicative construction programming, value engineering changes,
construction impact statements and liaison with specialist contractors and
suppliers.
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+ Appendix 2.
+ Team profiles.

Rod
Short

MCIOB,CCM

Simon
Penrose

MCIOB

Jim
Dennis

FRICS

Director Delay, quantum,
claims and commercial services
rshort@moorconsult.com
admin@moorconsult.com

Head of planning,
delay analyst and delay expert
spenrose@moorconsult.com

Consultant quantum,
claims and cost management
jdennis@moorconsult.com

Rod has worked within the Construction
services sector for over 36 years holding
main board positions as Commercial
and Managing director with National
Construction companies Alfred McAlpine
and Wates Construction.

Simon’s career spans more than 40 years’
in the Construction industry. Specialising
in Construction delay analysis, his handson approach and forensic analysis benefits
from his experience.

Jim has 38 years’ in the Construction
and residential sectors and has held
senior commercial, technical and director
positions with national contractors and
residential developers. He was Special
Projects Director for Laing O’Rourke and
Senior Project Manager for Portsmouth
City Council.

Rod has a broad experience working on
traditional, design and build, frameworks
and
Construction
management.
Experienced in direct delivery, joint
venture, PFI/PPP and for sale projects.
Rod is proficient in contract negotiation,
procurement, measurement of own
trades, contract administration, preparing,
submitting and defending quantum claims,
assessing the value of measured works,
variation accounts, prolongation, delay and
disruption entitlement claims.
Rod has undertaken commercial audits
and is proficient in the commercial
management and resolution of complex
Construction issues.
Rod has been instrumental in the resolution
of major disputes through negotiation,
litigation, mediation and adjudication.

Simon’s background in Construction
planning and knowledge of Critical Path
Analysis within related modern software
applications, together with a wide
and varied technical and commercial
experience, has had proven results in
demonstrating entitlement for extensions
of time and loss and expense on complex
Construction and civil engineering
projects.
Simon has undertaken various planning
and delay analysis roles and is proficient
in understanding and the resolution of
complex Construction issues.
Simon has been instrumental in the
resolution and provision of expert advice in
negotiations, mediation and adjudication.

Jim is commercially trained and
progressed his career through Project
based Quantity Surveying into Design,
Construction, Land and Planning roles. As
an experienced commercial executive, he
is comfortable working in development,
pre-construction, new-builds, collaborative
frameworks, complex high-rise mixed
use re-development, private for sale and
social housing projects and has dealt with
most forms of development, procurement,
delivery contracts, dispute resolution
procedures and forms of project delivery
/ contract administration.
Jim has a strong track record to
demonstrate both the successful
execution and defence of Construction
claims covering time delays, account
valuation and quantum assessments.
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+ Appendix 2.
+ Team profiles.

Brett
Butler

FRICS

Iain
Bray

MCIOB

Andrew
Holloway

MCIOB

Consultant quantum,
claims and cost management
bbutler@moorconsult.com

Head of RP services
commercial and technical consultant
ibray@moorconsult.com

Planning and delay analyst / expert
aholloway@moorconsult.com

Brett’s career spans more than 40
years’ in the construction services
sector, with diverse experience in direct,
seconded or contracted executive roles
in owner, delivery partner, consulting, and
contractor organisations in the UK and
overseas, providing a rare perspective and
competence.

Iain has 35 years’ experience in the
Construction and Services industry. He
has spent the last 20 years in large plc’s
managing all commercial aspects including
risk, claims, disputes, procurement, legal,
reporting and onsite works.

Andrew has over 40 years’ experience
in project management and related
disciplines on a wide range of building and
civil engineering projects in the UK, Europe
and Middle East. Andrew specialises in
the planning, co-ordination, management
and monitoring of construction projects.

Latterly holding Commercial Executive and
Operations Director positions with major
developers Battersea Power Station and a
national construction company MACE.
Brett is a Fellow of the RICS and has broad
experience on complex major capital
programmes in the building and civils
sectors, operating in multi-disciplinary
teams on projects from inception through
planning and delivery to handover.
He has extensive experience in budget and
cost control, procurement, commercial
management, contract negotiation and
formation,
contract
administration,
accounting, claims, negotiation, and
payments.
Brett has been instrumental in the research,
organisation and presentation of evidence
in narrative to successfully pursue and
defend quantum and prolongation claims
in the resolution of complex disputes.

In the last 3 years Iain has become heavily
involved in developing the fire safety
delivery of large amounts of passive
and active work in this sector including
cladding renewal, fire door programmes,
whole building compartmentalisation,
emergency lighting, sprinklers, alarm
systems, dry risers, etc.

Andrew
gained
significant
site
management and senior management
experience over 23 years working for
international contractors before joining
a dispute management consultant in
London to use his experience as an expert
witness.

His knowledge and experience in the end
to end process of procurement, works on
site, claims experience, risk and future
maintenance and compliance regimes
makes him ideal to either lead or work
closely with your team in successfully
managing your programme of works.

He has been appointed as a programming
and delay expert many times for disputes
in litigation and arbitration on construction
projects and has given oral testimony in
the TCC and LCIA in the UK, in the ICC in
Paris and Dubai as well as arbitrations in
Dubai under different arbitration rules.

Coupled with this is the 20 years’ he has
spent in the social housing sector, which
provides an empathy and understanding
when working in occupied dwellings
however at the same time as this, he will
plan each step in the process meticulously
and drive this plan with efficiency, pace
and safety.

He also has experience of mediation and
adjudication having been appointed on
time related matters on behalf of referring
and responding parties.
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+ Our People.

+ Contact.

+ Details.

It
is
our
experience,
approach and ability to
deliver a service that meets
the Client’s requirements
that we are driven by.

Please talk to us about your
requirements

admin@moorconsult.com

If your exact needs are
not met by our prescribed
services, then please feel
free to contact us and ask
how we may help you.
Full details of the Moor
Consult team can be found
in Appendix 2.

All initial consultations
are
provided
at
‘no-charge’ and are carried
out in complete confidence
and if required, subject to
non-disclosure protocols.
Where we can assist, we
will promptly submit to you
a Services Proposal clearly

01752 251241
Moor Consult Limited
Unit 11
Cargo
14 Hobart Street
Plymouth
PL1 3DG
www.moorconsult.com

setting out the services to
be provided, back ground of
the issue, any other parties
involved, our suggested
approach, suggested time
scales and fees.
We pride ourselves in high
quality and effective advice.
Rod Short

MCIOB, CCM
Director
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Moor Consult Limited, Unit 11, Cargo, 14 Hobart Street, Plymouth PL1 3DG.
T: +44 (0)17 5225 1241

www.moorconsult.com

